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ÅEuropean, British, Scottish
ÅThree plus two children

Chairman of national platform
Å Compliance in innovation
Å Digital Risk Management

Transforming business in a digital world 
Å FinTech, Blockchain etc
Å New business models
Å Venturing

ÅPropeller head
ÅRedundant sailor

(AXVECO.com)

(DABOR.org)

Guest lecturer and programme manager
Å FinTechandBlockchain
Å Organisation for innovation and venturing



AXVECO

Technology

Business
model redesign

Governance,
risk & compliance

Competencies for sustainable innovation
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Å Business ecosystem

Å Valuechain analysis

Å Revenuemodel

Å Customer experience

Å Processdesign andimprovement

Å Business rules/logic

Å Blockchain (our team drives Dutch 
Blockchain Coalitionprojects)

Å Tokens, cryptocurrencies

Å Smart contractsanddAppdevelopment

ÅOtherFinTech: Big Data Analysis andAI

ÅGUI, legacysystems, infrastructure

ÅOperational risk, including
privacy, cyber-security, business 
continuity

Å Regulationandcompliance

Å Legality

ÅGovernanceimplicationsof 
blockchain

Å Culture 

Å Leadership

Å Capacityto innovate

Å (Corporate) venturing

Å Product development

Å Agile, LeanStart up, design 
thinking

Å Business case development



Blockchain on the hype cycle

Blockchain
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Hash Functions
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SHA 256 hash - any input (capital sensitive) Ą 64 character (32 bytes) output (0-9 and A-F)

Hash     

Different input Ą different output/hash

Same input Ą same output/hash

No logical connection between output and input!
DEMO

http://www.xorbin.com/tools/sha256-hash-calculator


Why blockchain?

Provenance({/Ωǎ) ςyoucanalwayscheck who sendthe
message(e.g. couldbe important in audit trails!)

Transparencyςfull 
historyof transaction is 
visible/ retrievable

Irreversability/ immutabilityς
Oncein the blockchain itŎŀƴΩǘbe
changed({/Ωǎthe code)

Permanenceand
immortalityςthe data is 
permanent andcannever 
be externallydeleted

Robustas resultof 
decentralisation(no single point 
of failure, no single point of 
control, no bottleneck)
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AXVECO

Product andServices

What can we do with blockchain?
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What is the potential use of blockchain
Blockchain can be used to virtually change everything to peer-to-peer. In high level you can use 

is for:
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Simple vsComplex


